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OVERALL TARGET 1 
To raise the attainment of phonics in Year 1 so that it is at least in line with 
national figures. 
 
 

OVERALL TARGET 2 
To ensure that the standards in Early Years Foundation Stage (EYFS) remain at 
least in line with national figures. 
 
 

OVERALL TARGET 3 
To develop the role of middle leaders across the school. 
 
 

OVERALL TARGET 4 
To widen the children’s knowledge and understanding of our multi-faith and 
multi-cultural society. 
 

 


